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“Continuous improvement is the key to OYAK Cement’s success
here in Turkey and around the world. With Fives’ support on our
Darica FCB Horomill® improvement project, we’re confident
of its production capability for the decades to come.”

Berkan Fidan,
Group CTO & Board Manager, CIMPOR Global Holdings BV

SUCCESS STORY

OYAK CEMENT
(AS PART OF CIMPOR GLOBAL)

Darica plant « Darica, Turkey

Challenge: In 2024, OYAK Cement called upon Fives

to make technical improvements to its Darica plant’s
FCB Horomill® 3600, which in 1996 was one of the first
commissioned by the previous owner, Lafarge.

OYAK Cement also wanted to switch from cement

to pure slag production.

Response: Fives Services made a thorough mechanical
and process analysis of the installation and proposed
several upgrades and optimizations.

Result: For the first time since its original commissioning
nearly 30 years earlier, the now modernized installation
began producing pure slag in 2025.

Added value: Plant production today is achieving
very high levels of reliability in this demanding
grinding application in terms of both feed

and final product fineness.
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